Indiana Academy for Science Mathematics and Humanities

Levels of Academic Interventions 

Identification

Students will be identified by the Assistant Director of Guidance for an academic intervention in three stages.  Each stage represents a different point in time. 

1. Initially, students will be considered for intervention upon enrollment.  All files will be reviewed for indicators that a student might struggle academically such as SAT scores, grades, information from teachers, etc.  
2. After the first month of each semester, the student grades and any Academic Progress Reports (APR) will be reviewed to identify students who may need additional assistance through an academic intervention.

3. Student grades and APR’s will be reviewed each week by the Assistant Director of Guidance after the first month of each semester to identify students who may need additional assistance through an academic intervention. 
In addition, students may be identified by the Student Services Team and the Intervention and Retention Committee.

1. The Student Services Team may initiate a further investigation of a student’s progress or directly place a student in a first, second, or third level intervention.  

2. The Intervention and Retention Committee reviews all students with failing grades and multiple C- grades each marking period and places students in second level interventions.    
First Level Intervention

A review of student progress for a first level intervention will be conducted by the Assistant Director of Guidance based on an initial evaluation of a student’s admission file and subsequent poor performance, multiple APR’s from the teacher, multiple D* grades in PowerSchool, contact by a parent, or a referral from the Student Services Team.
· Student admission files will be reviewed prior to attendance at the Academy to identify those with indicators that might cause them to struggle academically.  These students will be tracked from the first day of classes and the Assistant Director of Academic Guidance will intervene at the first signs of academic difficulty.
· As a general guideline, any combination of 3 APR’s or multiple D* grades in one or more classes will initiate an intervention.  However, action may be taken based on a lesser combination of grades and APR’s if the situation is warranted.
· A review of student progress may be undertaken based on a request by a parent.

· Based on their review of a student’s progress, the Student Services Team may initiate a first level intervention.  
Interventions
Based on the review of student progress, each student identified for a first level intervention will meet with the Assistant Director of Academic Guidance.  During that meeting using the first level intervention form:

· The student’s particular problem(s) will be specified and a plan created to address the problem(s).  This could consist of:

· the creation of a time management plan;
· new study habits that need to be implemented;
· meeting with teachers during office hours;
· taking advantage of Peer Tutoring;
· assignment to study hall.

· Based on the student’s progress, follow-up meetings will be scheduled to assess the student’s improvement and develop further interventions if necessary.
Progress Measurement
The progress of students in the first level intervention will be assessed by a weekly check of their grades in PowerSchool.   The Assistant Director can also ask teachers for any additional information, the Peer Tutoring Coordinator concerning the use of peer tutoring,  and the Student Life Counselors concerning the student’s study habits in the evening.  This data can be used as formative assessment to make adjustments to the students’ interventions based on their progress.  The summative assessment is the student’s grades either at midterm or the semester.

Second Level Intervention
A second level intervention is initiated after a review of student progress by the Intervention and Retention Committee (I&R) or Student Services Team.

Interventions
At the midterm or semester, the I&R Committee will review the progress of any student who has a failing grade in one or more classes or three or more C- grades.  These students are placed on a probationary contract with the terms determined by the I&R Committee.  The probationary contract may include all or some of the items below:
· Meeting once a week with the Assistant Director of Academic Guidance.  Based on the student’s progress, the Assistant Director will counsel with the student concerning time management, study habits, interfering emotional and behavior problems, etc.
· Development of a Grade Improvement Plan in failing or C- courses with the teacher.  It is required that students meet with the teacher to develop the plan.  Following the plan is voluntary for the student.  But, if the plan is not followed it is considered by I&R if they are determining if a student should be dismissed.
· Assigned to required evening study hall a specified number of times per week. 
· Recommended  for Peer Tutoring.
· Change of level in certain courses
· Other requirements determined by the I&R Committee.
Based on their review of a student’s progress, the Student Services Team may initiate second level interventions as described above. 
Progress Measurement
The progress of students in the second level intervention will be assessed by a weekly check of their grades in PowerSchool.  In addition, the Assistant Director will get weekly student feedback during their meetings, a record of students’ study hall attendance and behavior, Peer Tutoring reports, and APR’s from the teacher.   The Assistant Director can also ask teachers for any additional information such as the implementation of the Grade Improvement Plan and the Student Life Counselors concerning the student’s study habits in the evening.  This data can be used as formative assessment to make adjustments to the terms of the probationary contract based on student progress.  The summative assessment is the student’s grades either at midterm or the semester.
Third Level Intervention
The primary vehicle for a third level intervention is the Study Team.  Study Teams, generally but not exclusively, are convened for serious problems that cut across multiple subjects.  The study teams consist of a student’s teachers, administrators, and parents.  
Interventions
During the study team meeting chaired by the Assistant Director of Academic Guidance, an individual level three plan for the student is developed.  It consists of
· Specification of the student’s problem areas;
· Objectives to address problems;
· Actions to be taken to achieve objectives;
· Method and means of measuring the student’s progress towards meeting the stated objectives.
Based on their review of a student’s progress, the Student Services Team may initiate third level interventions as described above. 
Progress Measurement

The level three intervention plan will contain measurement activities and instruments for each objective. 
Problem Areas

· 504 or SE status not communicated by parents or previous school

· Teacher Office Hours

· Faculty  - individual study skill tips and classroom help

· Time management sessions with Mike McClure

· Tip of the week from Mike McClure

· APRs – for communication with students and parents about concerns

· Evening Study sessions for all 1st semester juniors and students on probation contracts

· PowerSchool – ability to view and monitor grades by students and parents

· Parent conference day – to communicate between teachers and parents

· Posting of class syllabi and faculty contact information

· Student Concerns Committee – interfacing between academic, residential and counseling efforts

· Study Skills program by Mike McClure

· Senior advise program – I wish I knew then what I know now

· Academic advisors – another adult monitoring student progress

Second Level Intervention

· I & R – reviews all students with D* grades at midterm and end of semester.  Coordinates interventions for each student.

· Probation contracts – using tailored options

· GIP – Grade Improvement Plan – used with midterm probation contracts

· Level changes available in some courses

· Peer Tutoring program – matching of students to tutors, tutoring records etc.

· Peer Tutoring program – parents are updated weekly with number of hours reported for tutoring.  

· Peer Tutoring program – records are provided to I & R as evidence of student progress

· Study Hall – used for extra structured study time

Third Level Intervention

· Study Teams – for serious problems that cut across multiple subjects.

· 504 plans

